THE ART OF BUSINESS DEVELOPMENT

n]xelp slv ENIXEIPHMATIKOZ ZXEAIAZMOZ

ANATTYZIAKEE MEAETES
ZYMBOYAEYTIKES YNHPEZIEZ SXEAIASMOS MAPKETINIK

EOviko ATtoOspatiko ATpoBAETTmwy
2 véa llpoypappata yia i8puot veag EMXELPTOoNG KL
YUUBOVAEVTIKEG YTINPEGLEG O VTTAPYXOVOGEC
emxelproeig pe 100% smdotnon

AnpootelBnke emionua tnv Asutépa 17 OktwPplou 2011, n mpoknpuén ywa to MMpoypappa
“ONoKANpWEVO OXESLO MAPEUPAONG YLa TN OTAPLEN TNG EMUYXELPNHOTIKOTNTAC, TWV EMLYELPROEWV Kol
TWV £PYA{OMEVWV TOUG, MECW SPACEWV CUUPBOUAEUTIKNG Kal KATAPTiong Kabwg Kat otripéng tng
anacXOAnonG o MEPLOXEG OV UdiloTavtal TIG CUVETELEG THG OLKOVOMLKNG KpLlong”, TTou evTAoosTal
oTo TAaioLo tou Emyelpnotakou Npoypdupotog «EOviko AmtoBgpatiko AnpoBAEntwv» Tou EXMA.

OL OTOXOL TOU TIPOYPAHLOTOG ELVaL OL TTOLPOKATW:

=  [lpowBnon Tou avBpwrvou Suvapkol otnv anacxoAnon Kal emavevtagn Tou otnv ayopd
gpyaoiog.

= JUupPoOAn OTNV QTTOKATACTOON TOU KOLVWVLKOU KOl OLKOVORLLKOU LoToU.

=  Anuoupyia mpolnoBéoswy yLa Tn cuykPATNON TOU TOTILKOU TANBucpoU.

= AlOTpNoN TNG KOWWVIKNG GUVOXNG Kal

= Avantuén kot BLwolOTNTA TNG TOTILKAC OLKOVOULAG,

To mpoypappa €xel oUVOALKO TIpoUTOAOYLOUO 72 ek eupw, He 100% Snuooia xpnpatodotnon (xwplg
va omotteitol 6nAadn WLWTIKA GUMUETOXN) KAl oToXeUEeL otn Snuloupyla meploodtepwy ano 1.000
VEEG ETUXELPNAOELS, OTNV evioyuon UPLOTAPEVWVY ETIXELPNOEWY Kal TwV £pyalopéVwy TOUG Kal othn
Snuloupyia meploootepwy and 2.000 véeg Béoelg gpyaociag. Kabe emAéEun emyeipnon umopel va
evioyuBel pe mooo €wg kat 35.000 svpw.

Zuykekpuéva, to Npoypappa nepthapfavel 0o SpAaocelg:

1" Apdon: H mpwtn Spdon “ZxéSLo oThHpLENG EMXEPNUATIKWV TPWTOBOUALWV QVEPYWY KAl VEWV
enyepnuatiwy (oe paon start-up)”, eivoi cuvoAikol TPOUTIOAOYLOUOU 36 €K EUPW KAl OTOXEVEL OTNV
gvioyuon g EMXELPNUATIKAC SpOOTNPLOTNTAG TWV VEWVY ETIXELPNUOTLWV KL TWV OVEQYWV.
AmevBlvetal og VEOUC EMIXELPNUATIEC TTOU Snuiovpynoav emixeipnon petd tnv 1/1/2011 kal os
OVEPYOUG TTOU OKOTIEUOUV VOl SHULOUPYHRGOUV TWPO TNV SIKA TOouG enyeipnon. H dpdon £xeL mooooto
Xpnpatrodotnong 100%.

Mo va Seite avaAutikd Tic eTUAEEIUEG KAl UN-ETUAEEIUEG ETTLXELPOELG TATHOTE E6W

O emAé€uog mpoUmoAoyLopoG Tou Kabe oxediou kupaivetal amd 10.000 €wg 20.000 eupw. H Spdon
xpnuatodotel emutAéov tv Snuloupyia véag Ofong epyaciog pe mocd 15.000 svpw, peE TNV
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npolnoBeon OtL n Béon epyaciag Ba SiatnpnBel yia touldxlotov 12 HAVEG. ZUYKEKPLUEVA OL
eTUAEELLEG Samaveg TPo¢ xpnatoddtnon sivat:

MéEyioTo eEMAEEIHO NOCOOTO-

A/A KaTtnyopia Evépyeiag - Aanavng noco OTOV NPOUNOAOYIGHO TOU
ENIXEIPNUATIKOU OXESiOU

1. ENOIKIA 50%

2. AOIAPIAXMOI AEKO 40%

3. AAMNANEZ IAPYZHX THX ENIXEIPHZHZ 10%

4. AANANEZ MAPOXHZ YNHPEZIQN (NOMIKH KAI AOIIXTIKH 10%
YNOZTHPI=H)

5. AAMNANEZ ZYNTA=HX ENIXEIPHMATIKOY XXEAIQY 5%

6. AAMNANEZ KATAPTIZHZ 20%

7. AMNOZBEZEIZ MATIQN 5%

8. AAMANEZ AIOPAX E=ONAIZMOY/MPQTQN YAQN KAI 10%
ENATAMEZQN MPOIONTQN

9. NEA OEZH EPrAZIAZ (1 EME) 15.000 €

Ta mooooTd Tou avadEPOVTaL OTOV AVWTEPW TVAKO ELVOL TO HEYLOTA ETILTPEMTA TOOOOTA Yl KAOe
katnyopia damavng.

Inuewwvoupe, ot AEN meplappavetat OMNA os kapia katnyopia damoavwv, kabwg dev Bewpeital
TUAEELUN Samavn Kal emBapUvel € OAOKANPOU TV EMLXELPNON.

H Slapkela vAomoilnong Twv EMXELPNUATIKWY oXedlwv Sev Umopel va Eemepvd TOUG ELKOOL TEOOEPELG
(24) pAveg amnod tnv nuepopnvia £ékdoong tng anodaong Evragng.

H A§LOAGyNnon TwV AULTHOEWV YIVETAL LE KATIOLA KPLTHpLa. Autd ivatl:
= 'EAeyxog MAnpotnTag tng Npotaong (KPLTriplo amokAELoHoU)
=  TApnon EBvikwv Kot KowoTLkwv Kavovwy (KPLTpLo amokAELoHoU)
= Ikorupotnta Mpaéng (cuvteheotng Baputntag 20%)
= Aflohoynon-Emeénuotnta (emimedo  ekmaidevong, eumewpia, Puwodtnta  ox€SLo,
QVTAYWVLOTIKOTNTA, TIPOCWTILKO) (cuvteleotng Baputntag 80%)

2" Apdon: H &eltepn dpdon “OAokAnpwuévo Zxédio MapéuBaong yla tn othpLén TwWV EMXEPHOEWY
Kot Twv epyaloUEVwY TOUS, UECw SPACEWY CUUBOUAEUTIKNG, KATAPTLONG KAl ITAPOXHG KIVATPWY Yl
MV ToVWwon t¢ mpocBaonc kat tnv evdappuvon TNG CUUUETOXHE OTNV ayopa epyaoiac”, sival
OUVOALKOU TipoUTOAOYLOHOU 36 €K EUPW KOIL OTOXEVUEL OTN OTAPLEN ETILXELPNOEWV Kol £pYQlOHEVWY,
HEOW SPACEWV CUMBOUAEUTIKAG KOl KATAPTIONG HE OTOXO TN otnpelEn Kol evioyuon TOUG OTLG VEEC

ouvlnkeg mou SlapopdwVeL N OLKOVOLKN Kpion.

H 8pdon ameuBuvetal os EMXELPAOELG TTOU £XOUV KAVEL £vopén mpwv tv 1/1/2011 kot aracyoAouv
anod 5 gpyalopnévoug Kol Mavw. To mMocootd xpnuatodotnong sivat 100% kot eTUAEELUEG SATIAVEG
odopouv:
= ApAOELG KATAPTLONG
= Kootn tng emixelpnong mou oxetilovral pe TG SpACELS KOTAPTIONG, KABWG Kal To emidoua
KOTAPTLONG TTIOU OVEPXETAL O€ 5 €/wpal KOTAPTLONG YLa Tov KAOe epyaldpevo.
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=  Aamaveg OUMUPBOUAEUTIKNG yla tTnv ouvtagn «OAokAnpwpévou Ixediou mapéuBaocng» tng
Erueipnong kat tou AvBpwrivou Auvaplkou tng

Méoa oamd auty tn O&pdon evioxUovtol oAokAnpwpéva oxeédla mopeépPaong pe  emAE§LHO
npoimnoAoylopnd €wg 20.000€. Emiong, n 6pdon xpnuotodotel tnv emAEELUn emixeipnon pe 15.000 €
erumAéov oe Tepintwon mou To oxeédlo mpoPAémel Tn Snuoupyia véag Béong epyaciag pe tnv
npoiUmnoBeon otL autr Ba dtatnpnBel yla touldylotov 12 prveg.

OL QULTAOELG YLA CUMETOXN OTO TPOYPOUUA, Kal yla T SUo dpacelg, pnmopolv va umtofailovial ano
v 15" NoepuBpiov 2011 éwc tnv 15 lavovapiov 2012, ondte Kat Eekvd n afloAdynon Twv aTHoEwY
yla dapeon ektapicuon. H umofoAn tng aitnong umaywyng oto mpoypauua yivetal e NAEKTPOVIKA
Stadkaoio evw n MPOOKOULON TWV omapaitnTwy SIKOLOAOYNTIKWY OUTOLTELTOL HETA TRV £viagn Twv
SLKOLOUXWV OTO TIPOYPALUAL.

TI NPENEI NA TNQPIZETE lNA THN ETKPIZH ZAZ

Elval onuaviiko va avad£poupe OTL Kal Ta dUo Mpoypdupata eivol EQPETIKA “OvVTaywVIOTIKA” Kal
Slaitepa n APAZH 1 ywa tnv (6puon VEwvV TUXElPNOsWY. AUTO TPAKTIKA onpaivel otL Ba dev Ba
gyKkplBoLV OAeg ol awtioelg! OL Béoslg eival meploplopéveg kal Sev Ba ptacouv yla 0Aouc. Kamolot
Suotuxwg Ba komoUuv! To molot Ba tapouv TIg BEoelg e€aptatal amo 4 Katnyopieg kpitnpiwv A, B, T, A
KoL Tov BaBuo mou Ba “rdoete”.

Ta kpltrpla Tng Katnyoplag A kat B adopouv tnv mAnpotnta tng aitnong mou Ba umoBAAAeTe Kot
Aoyikd Sev Ba éxete kavéva MpoBAnpa. Ta kpLTipla tng Katnyoplag I kat A eival ta SUokoAa, adoul
ebw Ba mpémnel va katabéoete €va MANpeg Emyepnuatikd IxESL0 Tou va KaAumtel 66o to Suvato
KOoAAltepa yivetal 9 emmA£wV UTIO-KPLTNPLA, Ta omola oag divouv Kat tnv teAky Babuoioyia cag. H
BaBuoloyia otnv APAIH 2 ywpiletal emiong os 4 opuddeg Kpltnpiwy, pe HKPES SladopEg amod authv
™¢ Apdong 1.

KataAaBaivete Aoumdv Ot 600 peyoAltepn Babuoloyia metlxete, 1000 peyaAltepn mbavotnta
UTIAPXEL yla va eykplBeite. H mowdtnta tou Emixelpnpatikol cog Xxediou elval to KAewdi yla tnv

£yKplon f TNV anoppudn tng aitnong oag!

H Emyeipeiv ZuuBouAeutikég Yrnpeoisg |ie LeyaAn eumelpla otnv untofoAn Emxelpnuatikwy Ixedlwv
£l61ka ylo Mpoypaupoata Emidotnoswy, pmopet va avaldaBel mAnpwe tnv cuvtaén Kol umtofoAn tou
Erxelpnpuatikot oag Xxebiouv os dmowo pépog tng EAMGSog kat éva Bpiokeote adol n umoPoln ival

NAEKTPOVIKA Kal &ev xpeldletal va katateBel puoikog PpakeAog. InNUELWVOUUE eMioNG OTL TO KOOTOC
umtoBoAng tou Emixelpnuatikol Xxedlou evtacoetal oto mpoypaupa (pe 100% emdotnon edpodoov
evtayBeite). Mo meploodtepeg mMAnpodopieg emkowvwvrote pall pag: TnA. 26650.21428, email:
info@epixeirein.qr. YnevBuvocg enikowvwviog: BaciAng A. Nammnac, Enuyelpnuatikog ZUpBouloc.

Emionuaivouue ot e@pooov emiBUUEITE va evTayJeiTe OTO MTPOYPAULA KOL VO CUVEPYAOTEITE padi Lag,
Oa npénetl va kivnOeite aueoa 610tL to ypapeio uag Ja avalaBel meploptoucvo aptGud aLTHoswy,
omote kal Vo tnpnYel auoTNPa CEIPA TTIPOTEPALOTTOC.
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